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To I

To Do Do Do o I

Risk management

Age 26, 19f my friendswhere deaddue toskydivingand basejumping

After 17 yearsin Salmon business far motiean 19 salmoncompaniesare dead
and manymore purchasersand salepeople Year20022005 75%of all farmers.
From 2006201 7mainlyprocessors

In salmonexportmargin is in general-2%.Differencebetweenlife anddeath.
In Salmon Processipgofit margin is in general-2%.
Market priceschange$0%YoY

OceanQualityacchivedamongstbiggestmargins irthis businessdespitealways
sellingamongstlowest prices Why— Risk management

| survivedthe pioneeringyearsof base jumpingWhy— Risk management arldck

By far: Theeraziestgame | havgparticipatedin is Salmon Industry. Riskie taken
herethat far outperform extremesports | have evdneardabout
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Risks iimarket

A Sellingwithout profit or loss

A Selle)r olbuyernot honoringagreementgContractsor
spot

A Bankrupcy

A Yield Quality

A SupplychangegControlledby God andsovernmeny

A Demandchangeq Controlledby invinciblehand)

A The longethe contracts the biggerrisk

A Who doyoutrust ?Why ?
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Drop inprice41-45 due tosupply
shock?

Norsk eksport av laks hittil i ar*
Mengde i tonn, FOB-priser norsk grense

Beregnet | Beregnet

Mengde Mengde rund rund

M&r:g'?e Pris M::;g:i x Pris ';fl:tk Pris 'f?:t‘ Pris ;8:( ; ;31'(;
36 18.262 | 55,59 347 | 58.39 1.488 | 87.72 1.122 | 102,25 24979 25.031
37 19.300 | 53,85 267 | 54,97 1.552 | 86.79 857 | 103,01 25.734 25.815
38 18.883 | 5534 499 | 58.83 1.547 | 96.35 980 | 112,81 25.692 27.510
39 19.270 | 57,24 514 | 5884 1.642 | 88.14 985 | 107,07 26.341 27.463
40 18.947 | 56,67 407 | 59.27 1.470 | 87.34 826 | 101,69 25.328 25.785
41 18.364 | 5401 540 | 60.50 1.318 | 86.84 901 | 105,32 24.660 23.741
42 18.813 | 5540 489 | 59.21 1.515 | 86.61 837 | 105,88 25.330 23.843
43 20.329 | 53,96 424 | 61.05 1.469 | 92.44 1.144 | 103,50 27.416 23.698
44 19.561 | 49,32 442 | 56,98 1.487 | 84.35 1.274 | 102,68 26.758 25.461
45 19.110 | 51,35 488 | 58.25 1.563 | 86.11 1.585 | 103,67 26.960 23.323
hittil | ar* | 705825 | 61,83 | 16.649 | 64.63 | 63467 | 95.02 | 37.044 | 10945 | 965409 | 968.004

A Grieg Seafood and Bremnes Seashore company




80,00

75,00

70,00

60,00

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45

—2011 e—(012 2013 —2014

2015 ===2016 ==——2017

47 49 51 53



2002-2014

(EURQOTIonNn

500000 1000000 1500000 2000000 2500000

A Grieg Seafood and Bremnes Seashore company



Supply andjemandeffectson price
last 12years

Det er en ganske stabil sammenheng mellom
endring i pris og endring i importvolum
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Short term trendof 2016vs2015,
week8-34 Why ?

Average change in price %

160 y = -1,4944x + 45,697
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Short term shows negative trend for
2017,week31 to 43.Why?

New negative trend ?
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Estimated stock

No ind weigth  Volume

156 351 200 6.0 51 30 83 170 567 % -2.3 -28% 950 380%

50 5.8 50 2,300 52 -400 0 17w 0.6 12% 800 -85
166 =1 4.0 51 £9,2800 37 -5,400 -85 0.3 g% -1,700 -1%

50 2.3 50 2.2 5,100 4% 0.1 3%i 20,500 7%
176 31 .8 51 7 6,100 1% 0.2 22%: 27,400 28%

50 0.2 10,200 50 0.2 1,100 2% 0.0 15 % 1,500 17 %
Total stock 1.8 717,200 | Total stock 1.7 6,670 1.7% 0.1 54%: 47,750 7.1%
Harvezted 117,300 118,500 700 06
Net growth 143,700 139,900
Change 25,900 21,400

Lnange,
Estimated stock 30.09.2017 Estimated stock 30.09.2016 Yo
Avg A
No ind weigth Volume Noind weigth Veolume Number Biomass

156 351 20 6.3 500 114G 51 - - - 20 - 500

50 &00 6.0 3,600 50 57 400 40% 0.3 5% -2,100 -37%
166 51 47,500 43 205,600 | 15G 51 20 -3,200 -6% 03 8% 2,900 1%

50 125,900 1.8 245,400 50 121,100 2.7 4,800 4% 0.0 2% 20,000 6%
176 =1 155,500 1.1 167,100 | 16G 51 148,300 09 6,600 4% 01 15%: 29,300 21%

50 96,300 0.2 50 98,300 0.2 18,800 -2,000 -2%% 0.0 11% 1,700 9%
Total stock 425,380 1.3 743,700 | Total stock 420,000 1.7 691,400 5830 1l4% 0.1 6.1%: 52,300 7.6%
Converted gutted weight 665,000 | Converted gutted weight 622,000
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Samenumberof fish inseg but fish muchbiggeron average
Givesndicationof 11%increasen shortterm volumes

Avg Harvest weight, gutted
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Why is supplydifficult to predict?

A Sealiceandtreatments

A Temperature

A Averagesize

A DiseasdPD, ISA, HSMBC , ancsd
A AGD

A If the analyticsthat work 100%with this could predict
with accuracywhy do they not justbuyandsellon
Fishpool and makeserygoodlivingthis way ?
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Why s demandsodifficult to predict

A Whatareretail pricesandwhy ? Whatislong
term picture ?

A Towhat extentis raw materialcarriedthroughto
consumer?

A Whatis happening imther alternativefood
sources

A Long lasting trends ?
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Short termforecast 11%vs5,5%

Norsk eksport av laks hittil i ar*

Historical Harvest Quantity, weekly data/KA models Mengde | tonn, FOB-priser norsk grense

Beregnet | Beregnet
Norway ?:;i;l?tw\;it Total HQ Europe M'%t;g'?o Pris M?r?{g? . Pris M::l‘:’lesgl:éI° Pris MEI{I;;(:’e Pris '2;(;1:; ;%E

Period curY chY-1 currY chY-1 curyY ch Y-1 34 16.992 | 56,90 416 | 6180 | 1.368 | 89,48 715 | 11194 | 22725 | 22231
Jul 17 89 100 89 115 400 14 9% 35 18.169 | 54,91 323 | 6002 | 1481|8693 774 | 10832 | 24281 | 23.406
Aug 17 109 400 8 % 130 700 10 % 36 18.262 | 55,59 347 | 5839 | 1488 | 8772 | 112210225 24979 | 25.031
Sept 17 117 800 -1 % 138 300 49, 37 19.300 | 53,85 267 | 5497 | 1.562 | 86.79 857 [ 103,01 | 25734 | 25815
week 40l 26200 -1 9% 488 21% 32800 49 38 18.883 | 55,34 499 | 5883 | 1.547 | 96,35 980 | 112,81 | 25692 | 27510
week 41l 25 500 5 0 4.43 29 32100 9% 39 19.270 | 57,24 514 | 5884 | 1642 | 88,14 985 [ 107,07 | 26341 | 27.463
week 42| 26 100 8 9% 468 11% 32700 1% 40 18.947 | 56,67 407 | 5927 | 1470 | 87,34 826 [ 101,69 | 25328 | 25.785
Week 43 28 200 17 % 4:84 16 % 34 800 19 % 4 18.364 | 54,01 540 | 60,50 1.318 | 86,84 901 | 105,32 24.660 23.7141
Avg. 4W 26 500 7 % 471 12% 33100 10 % 42 18.813 | 55,40 489 [ 5921 | 1515 | 86,61 837 | 10588 | 25330 | 23.843
Sum 4W 106 000 7% 132 400 11 % 43 20.329 | 5396 424 | 6105 | 1469 | 9244 | 1144 | 10350 | 27416 23698
Sum 4WY-1 99 001 119 800 hittil | &r* | 667.154 | 6250 | 15.719 [ 6504 | 60416 | 9552 | 34.185 | 109,97 | 911.692 | 919.896
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Why contracts?

A Averagemarginexporter. 1-2%

A Averagemarginprocessor-4%

A Changesn currency10%

A Changesn spotprices50%

A Changes$n demand Very dificult to predict
A Changesn supply Verydifficult to predict

A Onlylogicin this riskyworld: Lock all risks. Supply and sales.
Theworld istoo riskyandunpredictable profit areto small
to gamble
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2017

Fishpool Pricéay Following yea

Fishpool Pric&eptemberFollowing year

Fishpool Pric®©ctoberFollowing year

Actual price following year

2008 26,30 25,50 23,85 26,35
2009 24,50 25,81 25,25 30,87
2010 30,50 31,25 30,50 37,25
2011 34,00 34,67 36,64 32,00
2012 32,90 25,75 24,35 26,60
2013 27,46 30,60 30,85 39,59
2014 33,60 35,85 37,60 39,75
2015 39,20 41,55 41,70 42,10
2016 40,50 42,00 43,80 61,08
2017 52,75 56,25 65,50 61,51

Average 34,17 34,92 36,00 39,71
Diff 5,54 4,79 3,71
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To I

T> T

Whyfinancialcontracts?

Youtake awaythe possibilityto disrespecicontractsdue tobiologicalissuesoth
from farmer andcustomer Contractis solid

Youisolatethe productfrom the price, andare more free to chooseproduct

Whenyou do acontractwith aspecificfarmerthe farmer alwaystry to beatthe
estimates andmight be motivatedto getyouto do contractsat wrongtime.
Whatsin it for farmer togivesupplierlower contractprice then spotprice ?

Whenyoufinally have acontract What quality isthe farmer motivatedto giveyou
? The best and hawee remainingfor the spot, orthe weakeronein order to
optimalizethe remainingbest inthe spotmarket?

Historicallythere hasbeena profit for the buyerto do contracts

Canyou afford to gamble and notockcontractback to back’ Why shouldyou be
better then the marketin gambling. Ifyou are better then marketin predicting
prices why do you botherto do allthe work in this business ?
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,_M‘ s —
Harvest Quantity
In tonnes wfe

Europe Norway UK Faroe Sum Europe [Norway UK Faroe |Sum Europe

2016 2016 2016 2016 2017 2017 2017 2017 Change [Change ¢
January 86800 11700 7 400 105 900 82800 11100 4 500 984000 -7500 -7 %
February 87900 12300 5700 105 900 86200 13500 4 400 104100 -1 800 -29%
March 96100 13400 5700 115200 108100 15200 7200 130500 15300 13 %
April 96400 12100 6 700 115200 86200 13700 7700 107600 -7 600 -7 %
May 93000 13100 6 600 112 700 87000 14800 9 500 111300 -1400 -1 9%
June 87200 13800 6 500 107 500 88100 15100 9 700 112 900 5400 5%
July 82600 12400 4 200 99 200 90800 14500 8 500 113800 14 600 15 %
August 100900 13100 3900 117900 107900 15100 5800 128 800 10900 9 %
September 118500 14800 8300 141600 118900 15100 7400 141 400 -200 0%
October 106 100 13700 8300 128 100 113900 14700 6 900 135500 7 400 6 %
November 111000 13800 7700 132500 117200 15500 7 000 139 700 7 200 5%
December 104600 13200 6300 124100 113400 15700 5 300 134400 10 300 8%
Sum 1171100 157 400 77 300 1405804 1200500 174000 83900 1458400 52600 4%
America Canada USA Chile Sum AmericagCanada USA Chile Sum America

2016 2016 2014 2014 2017 2017 2017 2017 Change [Change 9
January 10 900 1300 55300 675000 10100 1700 43600 55400 -12100 -189
February 10 400 1300 58 100 69 800 8000 1600 43500 53100 -16 700 =249
March 11 700 1400 46 800 59 900 10 500 1700 44300 56 5000 -3400 -6 %
April 11 600 1400 36 600 49 600 10 400 1700 43900 56 000 6400 13 %
May 13 800 2500 29 200 45 500 11 400 1700 45900 590000 13500 30 %
June 13 500 1700 37600 528000 11500 1800 40500 53800 1000 2 9%
July 12 900 1600 34 600 49100 12700 1900 39000 536000 4500 9 %
August 11 300 2500 41 500 55 300 12 500 1800 44200 58 500 3200 6 %
September 11 200 2200 36 200 49 600 12 400 1700 48700 62800 13200 27 %
October 11 400 2300 39000 52 700 12 600 2100 48300 630000 10300 20 %
November 11 600 1900 44 300 57 800 12 600 2300 52400 67 300 9500 16 %
December 12 200 1900 45 200 593000 12700 2000 53100 67 800 8 500 14 %
Sum 1425000 22000 504 400 668900 137400 22000 547 400 706 800 37 900 6 %
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2012 2013 2014 2015 2016 2017E 2018E
January 81 000 90 000! 11 % 87800 2% 91700 4% 86800 5% 82800 5% 87800 6%
February 82 800 78300, -5% 79200 1% 87 200 10% 87 900 1% 86 100 2% 89 100 3%
March 104 900 89 700 -14 % 95100 6% 109 500: 15 % 96 100; -12% 108 100 12 % 103 800: -4 %
April 82 800 82400; 0% 98300 19% 96 600; 2% 96 400 0% 86 200! -11% 95100; 10%
May 94 000 91100 -3% 979000 7% 100200 2% 93000 7% 87 000 6% 99 700: 15 %
June 104 600 82 100! -22 % 98 600, 20 % 100 400 2% 87 200! -13% 88100 1% 101 100 15 %
July 92 400 84 400 -9% 97 800 16 % 96 900 -1 % 82 600 -15% 89100 8% 102 600; 15 %
August 101 600 92200 -9% 101 600 10 % 94 700 7% 100 900 7% 109 400 8% 114 800 5%
September 101 000 110300 9% 108 600 -2 % 112700 4% 118 500 5% 117 000; -1% 129 100i 12 %
October 111 500 120300 8% 120 600 0% 122100 1% 106 100 -13 % 118 700 12 % 126 300 6%
November 118 700 114700 -3% 105 500{ -8 % 111100 5% 111 000 0% 120 000 8% 125700 5%
December 107 800 108 100 0% 108 000 0% 111100 3% 104 600i -6 % 115 600; 11 % 125 100; 8%
Total 1183100; 1143600 -3% 1199000 5% 1234200; 3% 1171100 -5% 1208100 3% 1300200 8%
Per Quarter
2012 2013 2014 2015 2016 2017E 2018E

Q1 268 700 258 000 -4 % 2621000 2% 288 400; 10 % 270800, -6% 2770000 2% 280700 1%
Q2 281 400 255 600] -9% 294 800; 15 % 297 200 1% 276 600 -7 % 261300 -6% 295 900: 13 %
Q3 295 000 286 900, -3% 3080000 7% 304 300 -1% 302000, -1% 314100 4% 346 500; 10 %
Q4 338 000 343100 2% 334 100] -3 % 344300 3% 3217000 7% 355200; 10 % 377100 6%
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UK

Harvest Quantity
In tonnes wfe

2012 2013 2014 2015 2016 2017E 2018E
January 13 600 9 900| -27 % 12 400| 25% 8 700| -30 % 11700| 34 % 11100 -5% 12400| 12 %
February 12 600 9700| -23 % 11 100| 14 % 11000 -1% 12300 12% 13500, 10 % 12300, -9%
March 12 400 12000 -3% 13 600| 13 % 11 800| -13 % 13 400{ 14 % 15200, 13% 14 000 -8 %
April 12 500 11 300/ -10 % 12 900| 14 % 11700 -9% 12100 3% 13700| 13% 13800 1%
May 12 600 12300, -2% 16 200| 32% 13 100| -19 % 13100 0% 14 800| 13 % 14800, 0%
June 14 300 13800 -3% 16 700| 21 % 16200 -3 % 13 800| -15 % 15100 9% 16 100] 7%
July 14 300 14300, 0% 15400 8% 14700 5% 12 400| -16 % 14 500| 17 % 14800 2%
August 14 200 13900 -2% 15 500| 12 % 16700 8% 13 100 -22 % 15100| 15% 15400 2%
September 13500 14 900| 10 % 16 700| 12 % 17100 2% 14 800| -13 % 15100 2% 15300, 1%
October 14 100 15800 12 % 13 900| -12 % 15300| 10 % 13 700| -10 % 14700 7% 15400, 5%
November 13 000 16 600| 28 % 13 300| -20 % 15500| 17 % 13 800| -11 % 15 500| 12 % 16 500, 6%
December 12 300 13300 8% 12 800 -4 % 14 500| 13 % 13200] 9% 15700| 19 % 16200] 3%
Total 159 400 157 800| -1% 170500, 8% 166 300| -2 % 157 400| -5% 174 000] 11 % 177 000] 2%
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FAROE ISLANDS - Production Update

Harvest Quantity
In tonnes wfe

2012 2013 2014 2015 2016 2017E 2018E
January 4900 6100| 24 % 5400| -11 % 3100| -43 % 7400( 139 % 4 500| -39 % 8000] 78%
February 5300 5100 -4% 6300 24 % 4 400| -30 % 5700f 30 % 4 400| -23 % 6500] 48 %
March 7100 6400| -10 % 6100 -5% 63000 3% 5700| -10 % 7 200] 26 % 6 500| -10 %
April 5300 5800] 9% 5600, -3% 6200 11% 6700 8% 7700 15% 6 000| -22 %
May 6100 62000 2% 7500] 21% 6 200| -17 % 6600 6% 9500| 44 % 7800| -18 %
June 4800 5900 23 % 7100] 20 % 6500 -8% 65000 0% 9700| 49% 7400| -24 %
July 4700 5900| 26 % 5300| -10 % 6700 26 % 4200| -37 % 8 500| 102 % 6900| -19 %
August 4600 47000 2% 47000 0% 47000 0% 3900| -17 % 5800| 49 % 6600 14 %
September 7100 6500 -8% 9300] 43% 7400| -20 % 8300f 12% 7400| -11 % 74000 0%
October 7600 7300 4% 9900[ 36 % 8 300| -16 % 8300 0% 6 900| -17 % 7900 14 %
November 7700 7400 -4% 9300] 26 % 8200| -12% 7700 -6% 7000 -9% 8000] 14 %
December 5100 53000 4% 62001 17 % 7600] 23 % 6 300| -17 % 5300| -16 % 6500 23%
Total 70 300 726000 3% 82700] 14 % 756000 -9% 773000 2% 83900 9% 85500 2%
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CANADA

Harvest Quantity
In tonnes wfe

2012 2013 2014 2015 2016 2017E 2018E
January 10 000 11000 10 % 5 900| -37 % 8700 26 % 10900| 25% 10100| -7 % 11400 13 %
February 10 600 9800 -8% 6 100| -38 % 8800 44 % 10400| 18 % 8 000| -23 % 11400( 43 %
March 11 500 11200 3% 6 900 -38 % 10 700| 55 % 11700 9% 10 500 -10 % 12100{ 15%
April 11700 9700 17 % 8000| -18 % 11400| 43 % 116000 2% 10 400| -10 % 12000 15 %
May 11 900 10 200 -14 % 7600| -25 % 11700| 54 % 13 800| 18 % 11 400| -17 % 12000f 5%
June 10700 8700 -19 % 6 700| -23 % 15300{128 % 13 500| -12 % 11 500| -15 % 12100 5%
July 10 600 9500| -10 % 8000 -16 % 11700 46 % 12900| 10 % 127000 2% 12200 4%
August 10 800 9800 9% 8100| -17 % 11100 37 % 113000 2% 12500| 11 % 12500f 0%
September 11500 8400| -27 % 8800 5% 11000 25% 112000 2% 12400| 11 % 12600 2%
October 11 600 8900| -23 % 8300 -7% 10500 27 % 114000 9% 12600| 11 % 12600 0%
November 12 700 8 500| -33 % 9300 9% 11800| 27 % 11600] -2% 126000 9% 12600 0%
December 12900 9400| -27 % 10 300{ 10 % 12500 21 % 122000 2% 12700 4% 12500 -2%
Total 136 500 115 100( -16 % 95 000| 17 % 135200 42 % 142500 5% 1374000 4% 146 000 6%
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USA

Harvest Quantity
In tonnes wfe

2012 2013 2014 2015 2016 2017E 2018E
January 1400 1400 0% 1400 0% 1500 7% 1300| -13 % 1700| 31% 1500| -12 %
February 2300 1100| -52 % 1700| 55 % 1500| -12 % 1300( -13 % 1600| 23% 1500 6%
March 1700 1300 24 % 2000 54 % 1500| -25 % 1400 7% 1700| 219% 1700 0%
April 1600 1700 6% 2100 24 % 1500( -29 % 1400 7% 1700| 21% 1700 0%
May 1600 2 600| 63 % 2200| -15 % 1500| -32 % 2500| 67 % 1700| 32 % 17000 0%
June 1800 2100| 17 % 2200 5% 1500| -32 % 1700 13% 1800 6% 1 600| -11 %
July 1800 2200 22% 2500 14 % 1600| -36 % 1600 0% 1900| 19 % 1600[ -16 %
August 1 500 1600 7% 1900| 19% 1700| -11 % 2500 47 % 1800| -28 % 1 600| -11 %
September 1400 14000 0% 1700 21% 1800 6% 2200| 22% 1700| -23 % 1800, 6%
Qctober 1400 1500 7% 2200( 47 % 1900( -14 % 2300 21% 2100 -9% 1 900| -10 %
November 1600 1500] 6% 2300 53 % 2100| -9% 1900| -10 % 2300[ 21% 2200 -4%
December 1500 1900| 27 % 1800 -59% 2100| 17 % 1900| -10 % 2000] 5% 2200| 10 %
Total 19 600 20300] 4% 24 000| 18 % 20 200| -16 % 22000 9% 22000| 0% 21 000| -5%
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CHILE

Harvest Quantity
In tonnes wfe

2012 2013 2014 2015 2016 2017E 2018E
January 22 300 39100| 75% 43800 12% 47600 9% 55300( 16 % 43 600| -21 % 49000| 12%
February 24 100 41300 71 % 45900 11 % 46800 2% 58 100 24 % 43 500| -25 % 49 000| 13 %
March 27 900 41200| 48 % 60 100| 46 % 54 000| -10 % 46 800| -13 % 44 300 -5% 47300 7%
April 26 800 39300| 47 % 48 100 22 % 44900 -7% 36 600 -18 % 43900 20 % 46200| 5%
May 29 800 32900| 10% 45300 38 % 42900f -5% 29 200| -32 % 45900 57 % 47100 3%
June 29000 34400| 19% 42600| 24 % 46500, 9% 37 600| -19 % 40500, 8% 52 800| 30 %
July 31800 36900| 16 % 45100| 22 % 46500 3% 34 600| -26 % 39000| 13% 44 200| 13 %
August 32 000 38 100| 19% 50700| 33 % 49700 2% 41 500| -16 % 442000 7% 46400| 5%
September 33 500 36300| 8% 47 700 31 % 49900 5% 36 200( -27 % 48700 35% 51700 6%
October 37 600 44 300( 18 % 51400| 16 % 53400 4% 39 000| -27 % 48300 24 % 55600( 15 %
November 35700 44 100| 24 % 49200 12% 58 500f 19 % 44 300| -24 % 52400| 18 % 53900 3%
December 33 500 40200 20 % 53 000| 32 % 57500 8% 45 200| -21 % 53 100] 17 % 55100 4%
Total 364 000) 468 100| 29%| 582900| 25%| 598200 3%| 504400| -16%| 547400/ 9%| 598300 9%
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