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Insula is a Nordic Seafood champion built through acquisitions 

with 6 bill NOK in revenues

History
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Insula in brief
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Young company representing more than 100 years of seafood traditions!
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Insula in brief

Our brands and companies are well known among Nordic consumers 

and the seafood industry



We made ~20 acquisitions with 28 operational locations in four years. 

Significant operational restructuring required!

Acquisitions ï28  operational sites Current operations ï19 operational sites
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Insula in brief
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We are covering the full portfolio of seafood products to serve our 

customers as a complete seafood partner offering ~7 000 products
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Insula in brief

Natural seafood Processed seafood Meal solutions

Market Trend & Insula Innovation strategy

Increased consumer convenience | Increased producer differentiation | Increased value add | Increased price accept | Increase margin potential
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Nordic food market is approxy 1 000 bill NOK. Seafood estimed to 31 

bill NOK, split between Retail (74%)  and Foodservice (26%)*

Nordic Foodmarket ïIn total Nordic Foodmarket ïSeafood category
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Nordic market in brief
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Nordic retail, and Norwegian in specific, have a high and increasing 

share of discount stores
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Nordic market in brief

Source: Nielsen

Market share development 3 largest discount chains in Norway

2005-2019

Discount stores

68%
Market share 

in 2020

The level is high in comparison to other 

European countries

Source: NHO Service & Handel

Nordic Retail ïDiscount stores market share development - Norway



The Nordic Market represents 20-25 bill NOK in Norwegian seafood 

export value and should be a top priority market for the entire industry!

Nordic Market in brief
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Nordic market in brief

UAPL DK LTFR US

8,4

NL GB ES JP CN Other  

(240)

IT PT DE SE ILKR FI TH VN Norway**

Value add

7,2
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4,2
Export value3,8 3,6 3,5 3,3 3,2
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Source: *SSB: Export of Product Category ñ03 Fishò ï2020

**Flesland: Norwegian Seafood market Retail + Foodservice. Producer value. Value add-share proxy indication to indicate raw material export value

Notes: Several import countries have value adding processes and re-export products. Export value does not represent consumption markets  

Norwegian Seafood Export Value* 

2020, Bill NOK

Global Export

~ 100 bill NOK

Nordic:

~ 22 bill NOK
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5 trends impacting your seafood business

Key Nordic market trends
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Nordic market trends

Declining seafood consumption1

Sustainability ïThe license to operate2

Healthy choices3

Convenience 4

Price sensitivity5



Long term: Nordic seafood consumption is declining!

Trend: Declining seafood consumption
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Nordic market trends
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Observations

ÅNegative trend last 10 years Norway & Finland

ÅNordic market in total, seafood consumption is slightly 

declining

ÅPrice driven effect

ÅRed fish - Salmon: 63% price increase

ÅWhite fish - Cod: 90% price increase

ÅPrice point of alternative proteins

ÅSeafood prices are defined by global market (supply & 

demand)

ÅMeat prices (Norway) influenced by domestic politics

ÅPrice gap between seafood and meat has increased 



Short term: Seafood category is losing market share in Nordic retail 

sales

Trend: Declining seafood consumption
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Nordic market trends

1

Source: Nielsen: 52WR per 2021/w36. Nielsen Stratplanner 2021

Retail growth rate

Last 52 w period vs previous 52w
Observations

ÅSeafood category have significant lower growth 

rate than retail in total last 12 months

ÅConsumer trends short term may be influenced 

by Covid-19

ÅReason to watch out for the trend ahead!
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The entire industry should make it a top priority to influence the 

seafood consumption in the Nordic market

Trend: Declining seafood consumption
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Nordic market trends

1

ÅAll parts of the industry should make it a high 

priority to positively influence the seafood 

consumption in the Nordic Market!

ÅHigh and increasing seafood consumption 

locally is a catalyzer for further development 

of the Seafood Industry in the Nordic region

ÅConsumer loyalty & ownership to the industry

ÅPublic opinion accept for Industry growth & 

required regulations 

ÅRecruitment to the industry

Implications: Foundation for the seafood industry is weakened



Seafood companies must take responsibility for sustainability 

improvements and promote the industryôs natural ESG advantages

Trend: Sustainability ïThe license to operate
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Nordic market trends

2

ÅTelling the story of seafoodôs sustainability 

benefits relative to alternative protein 

source

ÅSet high focus on improvement areas 

within the industry & the companyôs span 

of operation

ÅFollow up, measure and report results of 

own sustainability 

Implications: Sustainability should be a balanced priority with cost & quality

QualityCost 

Sustainability



Norwegians have ñhealthò as one of the top reasons for choosing 

seafood

Trend: Healthy choices
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Nordic market trends
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3



More consumers are selecting ñveggiò as their healthy meal. The trend 

is clear in Sweden and might influence rest of Nordic

Trend: Healthy choices
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Nordic market trends

3

Read meat White meat Seafood Veggi



Consumers across the entire Nordic region must be made aware of 

seafood health benefits ïindustry players should engage in this!

Trend: Healthy choices
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Nordic market trends

3

ÅBring clear facts on the table of health 

benefits vs alternative food proteins

ÅCollaborate with stakeholders with similar 

interests: Health Authorities, Research 

Institutes, Seafood Industry players, 

Seafood Industry organization 

ÅInclude health benefits in seafood product 

promo

Implications: Educating and influencing consumers



Consumer want more help in preparing the food. 

We are investing heavily in product innovations 

Trend: Convenience 
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Nordic market trends

4

Natural seafood

Whole

Natural seafood

Packed

Processed seafood Meal solution

Trend and Innovation focus



Innovations must bring value to someone: ñvalue equationò

Trend: Convenience 
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Nordic market trends

4

Source: xx

VALUE  =

BENEFITS (FUNCTIONAL + EMOTIONAL + TASTE)

COST



We need to develop relevant products and produce them efficient to 

bring down cost

Trend: Convenience
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Nordic market trends

4 Implications: Focus on innovations that brings value to all parties

OUR CONSUMER

OUR CUSTOMER OUR COMPANY

For the Consumer:

ÅFast preparation

ÅBetter taste

ÅReduced carbon-footprint

For the Customer: 

ÅFaster cycle time

ÅHigher absolute contribution

ÅHigher sales volume

For the Company

ÅLower variable cost

ÅHigher sales price

ÅReduced waste

Innovations must bring value



Seafood is the most price sensitive food category in Nordic retail

Trend: Price sensitivity
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Nordic market trends

5

Source: Nielsen 2021 ïShoppertrends SE DK NO FI 2021

Category purchases 

affected by increasing 

food prices (%) 

4. 1.

1.2.

Question: 

You mentioned that food prices are increasing in your country. Does 

that affect your purchasing for each of the products mentioned below 

in any way?



To win the heart, head and mouth of the Nordic consumer - and still be 

$$$ - we must develop supply chains that minimize cost and risk

Trend: Price sensitivity
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Nordic market trends

5

ÅProvide ñaffordable foodò

ÅProducts with relatively higher consumer 

value than sales price

ÅEnsuring stable / predictable price

Implications: Develop cost efficient and low risk supply chain



Insula have successfully implemented an ñInsula Markets modelò that 

manage financial salmon trading on behalf of all Insula companies

Trend: Price sensitivity
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Nordic market trends

5

Insula Markets

Insula Produksjon

External

trades

Internal

trades

Operational companies can focus on Sales & operational excellence

Raw material risk is eliminated or isolated to one unit ñInsula Marketsò

Insula Markets and Financial Salmon Trades to handle weekly spot prices on 

raw material and fixed price customer contracts with minimized risk

Raw material 

market

Actual raw 

material cost
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Thank you for your attention!

Slide 28

Wrap up



WE LOVE 
SEAFOOD


