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Historical salmon price vs. expectations for 2023 and 2024

2

Market participants are slightly cautious about the salmon 
price outlook for 2024 
The financial analysts (including ABG) expect lower prices in 2024, the forward market is more optimistic

What can make this even weaker? 

Source: Nasdaq, Fish Pool, Visible Alpha, ABG Sundal collier 
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Supply and demand dynamics for Atlantic salmon

3

Global supply growth, Atlantic Salmon Salmon price, Atlantic salmon, FCA Oslo (EUR/kg)

The big picture: Salmon farming is a supply driven industry - Expect price drop due to higher supply growth

Source: ABG Sundal Collier, Kontali, Nasdaq 

Salmon price primarily driven by supply growth – historical price jumps explained by low single digit supply growth
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Supply and demand dynamics for Atlantic salmon

4

Global salmon supply vs. salmon price change

Demand has played an important role in recent years – Weak demand impulse so far in 2023

Source: ABG Sundal Collier, Kontali, Nasdaq 

Note: The global supply change includes inventory effects

Similar weakness in 2023 

as in 2009 (last time with 

negative global GDP 

growth) 

We can look at demand as the salmon price change not explained by supply
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Supply-factors Demand-factors

5

Breaking down the relevant factors for a weak salmon market
What can drive supply growth higher or demand lower than expected?

Source: ABG Sundal Collier

Upside risk to productivity in Norway after weak 2023

Smaller farming regions to recover after recent setbacks

Significant frozen inventories to lift effective supply growth

1
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Weaker macro to shift volumes from foodservice to retail

Salmon is expensive vs. other meats compared to history

Less fixed-price contracts, more volumes in spot market
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Supply-factors Demand-factors
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Breaking down the relevant factors for a weak salmon market
What can drive supply growth higher or demand lower than expected?

Source: ABG Sundal Collier

Upside risk to productivity in Norway after weak 2023

Smaller farming regions to recover after recent setbacks

Significant frozen inventories to lift effective supply growth
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ANNUAL SUPPLY FIGURES

kTonnes WFE 2018 2019 2020 2021 2022 2023e 2024e

Global 2,406 2,582 2,710 2,898 2,867 2,834 3,006

y-o-y growth 5% 7% 5% 7% -1% -1% 6%

Norway 1,253 1,333 1,369 1,532 1,517 1,506 1,595

y-o-y growth 4% 6% 3% 12% -1% -1% 6%

Chile 660 690 778 720 753 763 785

y-o-y growth 17% 5% 13% -7% 5% 1% 3%

UK 154 191 181 199 165 162 178

y-o-y growth -13% 24% -5% 10% -17% -2% 10%

Canada 146 138 137 142 132 117 125

y-o-y growth 5% -6% -1% 4% -7% -11% 7%

Faroes 72 87 81 106 100 91 106

y-o-y growth -11% 21% -7% 31% -6% -9% 17%

Other 120 143 164 200 201 195 217

y-o-y growth -5% 19% 15% 22% 0% -3% 11%

Moderate growth in global harvest volumes expected in 2024e

7

We expect +5% growth in global harvest volumes in ’24 – marking a return of positive supply growth 

Source: ABG Sundal Collier, Kontali 

1 Supply factors

Global supply growth forecastGlobal supply growth by region, ABGSCe
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Record low harvest weights in Norway; only upside from here?
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…which leaves significant growth potential if harvest weights recover to the long-term average

If harvest weights return to the long-term average, global supply growth could increase to +7%

Source: ABG Sundal Collier, Lusedata, Kontali, Directorate of Fisheries

Weak supply growth from Norway in 2022 and 2023… …driven by declining harvest weights and productivity… 
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1 Supply factors: Upside risk to productivity in Norway after weak 2023
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What if smaller regions recover?

9

Negative growth driven by supply shortfall in smaller regions…

Assuming the smaller regions to return to its ’21-levels, these could alone add 3% to global supply growth

Source: ABG Sundal Collier, Kontali, Aquabench

2 Supply factors: Smaller farming regions to recover after recent setbacks

…which suggests upside risk to supply in a recovery scenario

The smaller regions have seen a setback in supply, primarily due to biological issues. In a scenario in which these regions see improved 

biological conditions, and return to a supply level in line with ’21, this would mean that these regions alone could add 3% growth in ‘24
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Larger frozen inventories than last year? 

10

Frozen inventories drives effective supply growth higher than harvest volumes in 2024, not in 2023

Source: Kontali, Norwegian Seafood Council, ABG Sundal Collier

3 Supply factors: Significant frozen inventories to lift effective supply growth

Export volumes to key processing countries for inventory up 10%... …which drives effective supply growth in ’24e +7% higher y-o-y

Export assumed to inventory is up 10% y-o-y YTD. Assuming ~10% of global supply to frozen inventory per year, this means an 

additional 1% growth y-o-y in effective supply growth. Hence supply growth could come up from -1% in 2023e to +7% in 2024e
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Supply-factors Demand-factors
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Breaking down the relevant factors for a weak salmon market
What can drive supply growth higher or demand lower than expected?

Source: ABG Sundal Collier

Upside risk to productivity in Norway after weak 2023

Smaller farming regions to recover after recent setbacks

Significant frozen inventories to lift effective supply growth
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Spending on salmon to come down from record levels?

12

Underlying demand (here: market value) holding up well…

Demand boost with reopening after the pandemic, but the market value of salmon has turned down

Source: ABG Sundal Collier, Kontali, Nasdaq

…but looks to be trending lower in recent quarters 

Strong growth in total market value over time suggests solid demand, but clear signs of weakness in Q2 and Q3 2023 

(market value down y-o-y)

4 Demand factors
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Clear signals of weaker demand in key European markets…

13

YTD export volumes of salmon from Norway

…but lower consumption in these “retail-heavy” markets has (so far) been absorbed by US and China 

Source: ABG Sundal Collier, Norwegian Seafood Council

In a scenario with high supply growth, the salmon market usually rely on the “retail-heavy” European markets to clear all volumes. 

However, a European consumer under pressure has a much lower price point vs. the attractive air-freight and foodservice segments

4 Demand factors: Weaker macro to shift volumes from foodservice to retail
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The price to consumers in Europe likely needs to come down...
…in order to stimulate demand 

14 Source: ABG Sundal Collier, Norwegian Seafood Council

German consumption fell 30% when prices jumped 20-25%... …which suggests that German demand is down 5-10% from peak 
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4 Demand factors: Weaker macro to shift volumes from foodservice to retail

Demand in decline in Germany, as higher prices is not enough to compensate for lower consumption
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…but limited signals of retailers lowering prices so far…
Salmon prices still at high levels in most end-markets, likely to negatively impact demand 

15 Source: ABG Sundal Collier, Carrefour, Aldi, Tesco, Walmart

European consumers face 25-50% more expensive salmon in retail… …with signals of salmon prices increasing more than competing alternatives

Surging spot prices have translated into much higher prices to end-consumers in retail, negatively impacting demand. For specific products, 

salmon prices seems to have increased by 25-50% in certain key outlets, and more so relative to alternative proteins

4 Demand factors: Weaker macro to shift volumes from foodservice to retail
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…leaving salmon expensive compared to other meat 
Salmon has weakened its relative competitiveness, which could make it vulnerable in a recession

16 Source: FAO, Worldbank, Nasdaq, ABG Sundal Collier

Salmon vs. other meats (indexed so historical avg. = 1.0x) Retracting prices for some alternatives represent a risk

Salmon is currently 30% more expensive vs. other meat compared to its long-term average. The weakened competitiveness relative to 

alternatives is a clear downside risk to demand, especially given its higher price point in the current recessionary environment
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Low spot market volumes have boosted the reference price
…in Q1 and Q2, but lower volumes on contract and positive supply growth can easily change that 

17 Source: ABG Sundal Collier, Norwegian Seafood Council

Norwegian harvest volumes in the spot market vs. salmon price 

6 Demand factors: Less fixed-price contracts, more volumes in spot market

Despite Norwegian supply growth of ~5%, the increase in spot volumes could be as much as 10-25% in Q1 and Q2. Additionally, 

increased local processing capacity for downgraded fish could reduce the price difference of downgrades and superior grade
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Conclusion: What can bring the salmon price down?

18

Global salmon supply vs. salmon price change Salmon price, Atlantic salmon, FCA Oslo (EUR/kg)
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Negative demand impulse and high supply growth can drive salmon prices to EUR 6.5/kg in 2024e
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ABGSCe (small negative demand impulse, +6% supply growth)

More negative demand impulse, +6% supply growth

1

2
2.6

3.2

4.0

3.13.1
3.5

4.7

4.0
3.5

5.0
4.7

4.5

6.7
6.3 6.2

5.8

5.0
5.6

8.1 8.1

7.6

6.5

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
2

2
0

2
3

e

2
0

2
4

e

EUR/kg

Two bear scenarios

A negative demand impulse would be a downside risk to our 2024e salmon price estimate

Source: ABG Sundal Collier, Kontali, Nasdaq 

2024e



PRIVATE

19

Disclosures



PRIVATE

20

Disclosures



PRIVATE

21

Disclosures



PRIVATE

22

Disclosures



PRIVATE

23

Disclosures



This material has been prepared by ABG Sundal Collier ASA, or an affiliate thereof ("ABGSC").

This material is for distribution only under such circumstances as may be permitted by applicable law. It has no regard to the specific investment objectives, financial 

situation or particular needs of any recipient. It is published solely for informational purposes and is not to be construed as a solicitation or an offer to buy or sell any 

securities or related financial instruments. No representation or warranty, either expressed or implied, is provided in relat ion to the accuracy, completeness or 

reliability of the information contained herein, nor is it intended to be a complete statement or summary of the securities, markets or developments referred to in the 

materials. It should not be regarded by recipients as a substitute for the exercise of their own judgement. Any opinions expressed in this material are subject to 

change without notice and may differ or be contrary to opinions expressed by other business areas or groups of ABGSC as a result of using different assumptions 

and criteria. ABGSC is under no obligation to update or keep current the information contained herein. ABGSC, its directors, officers and employees' or clients may 

have or have had interests or long or short positions in the securities or other financial instruments referred to herein and may at any time make purchases and/or 

sales in them as principal or agent. ABGSC may act or have acted as market-maker in the securities or other financial instruments discussed in this material. 

Furthermore, ABGSC may have or have had a relationship with or may provide or has provided investment banking, capital markets and/or other financial services to 

the relevant companies. Neither ABGSC nor any of its affiliates, nor any of ABGSC' or any of its affiliates, directors, employees or agents accepts any liability for any 

loss or damage arising out of the use of all or any part of this material. 

© 2023 ABG Sundal Collier ASA. All rights reserved. ABG Sundal Collier ASA specifically prohibits the redistribution of this material and accepts no liability 
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