
PRIVATE

Salmon and currency risk management

Fish Pool

22/11/2023

Stale Johansen

Senior Advisor 

Fixed Income / Currencies / Commodities 

stale.johansen@dnb.no



PRIVATE

2

The last time I presented for Fish Pool was in Barcelona 2022
-and the market was booming
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Subsequent to that, the spot price has shown volatility
-The average still maintaining a favorable level
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Since then, we have seen some other risks developing…

The Norwegian and Faroese tax man….

The general inflation affect feed priced

The general inflation affect interest rates
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The risk in the salmon price - defined by a high standard deviation

Maturities 5% Exp 95%

1M 78 78 78

2M 64 85 110

3M 79 106 140

4M 82 110 144

5M 80 112 151

6M 79 115 159

7M 76 113 161

8M 77 110 150

9M 60 88 123

10M 56 84 120

11M 55 84 121

12M 54 84 123
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Estimated market risk on open positions - based on Salmon price risk
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DNB has given feedback to the Norwegian authorities on how the price model for taxation can 

be adjusted
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Giving feedback in a tax process is something we don’t normally do
This relates to the Norwegian tax proposals

▪ It is important for DNB to have a well functioning salmon market.

▪ The market should enable the stakeholder to manage the risky positions.

▪ The details in the tax proposition can have substantial influence on how to manage risk for a salmon breather.

▪ Normally a breather hedges 30% to 40% of sales on fixed contracts or financial contracts (Fish Pool).

▪ The first suggestion on the taxation was to exclude financial hedges from the tax basis, implying that a loss on a hedge is not deductible from taxation.

- This is a copy of the tax rules related to the oil industry regarding sales of crude oil.

▪ The hedge ratio for the breather would consequently be reduced to 68% of its previous volume.

▪ DNB has suggested to change the model to include all physical and financial hedging contracts in tax basis, to make hedging 

easier for the breathers and to maintain the risk management operations in the companies.

▪ No need to tax adjust the hedging ratio, and no loss of market liquidity at Fish Pool.

▪ The risky positions for a breather might be hedged 100% with financial salmon contracts and/or currency forwards.
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The currency change at Fish Pool
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The contracts will change at Fish Pool during 2024

▪ New contracts will be defined in EUR instead of NOK.

▪ DNB is currently a mayor counterparty at Nasdaq, handling the clearing for many of the stakeholders trading at Fish Pool.

▪ We have also been delivering currency hedges for some of the EUR stakeholders, to make sure currency is not an obstacle to enter the market.

- We have been converting NOK contracts to EUR.

▪ In 2024 we will keep doing the same thing, but the other way around: 

- In the future, we will convert EUR contracts to NOK contracts.

- And we will continue our proactive approach to mitigating currency-related challenges.
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Export sales of salmon: Company risk consisting of several factors

▪ Salmon price risk

- Risk reduction through a hedging portfolio combining Fish Pool contracts and regular physical sales contracts.

▪ Currency risk

- Hedging using currency forward contracts matched against financial or sales contracts in foreign currency

▪ Credit risk

- Risk reduction through credit insurance or letters of credit

▪ Operational risk

- Risk reduction through staff knowledge, risk management routines and strategies
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Historical spot price EURNOK



PRIVATE

13

Risk on rate development in EURNOK at 1 Year

YTM 5% Exp 95%
-             11.73             11.7287 11.73           

0.25           10.86             11.7495 12.68           

0.50           10.53             11.7712 13.10           

0.75           10.28             11.7977 13.44           

1.00           10.09             11.8250 13.74           
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Estimated market risk on open currency positions - based on EURNOK
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Estimated market risk on open currency positions - based on USDNOK



PRIVATE

16

Currency – inherent market risk from volatilities
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Price changes in EUR and NOK on salmon, and the currency market changes

-30.0%

-20.0%

-10.0%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Price changes on Fish Pool and in the currency market

Salmon EUR EURNOK Salmon NOK



PRIVATE

DNB Bank is a global seafood player
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Atlantic Salmon
Atlantic Salmon

Atlantic Salmon

• Banks with 17 of the top 20 salmon farmers globally

• Global leading seafood bank, presence in key markets, NOK 86bn of total exposure 

• In-depth industry knowledge developed through close long-term relationships with key customers

• Dedicated seafood team with an international footprint and strong track record as a banking partner and advisor 

• Leading arranger of debt in seafood sector, and a full range of Investment Banking services offered
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Disclaimer

This is a sales presentation, and reflects solely the view of the sales person, not necessarily those of DNB. This presentation (the “Presentation”) must be seen as marketing material and not as an investment recommendation within the meaning of Regulation (EU) NO

596/2014 on market abuse (Market Abuse Regulation) and associated rules, implemented in the relevant jurisdiction.

The Presentation has been prepared by DNB Markets, a division of DNB Bank ASA. DNB Bank ASA is a part of the DNB Group. The Presentation is based on information obtained from public sources that DNB Markets believes to be reliable but which DNB Markets has not independently

verified, and DNB Markets makes no guarantee, representation or warranty as to its accuracy or completeness. Any opinions expressed herein reflect DNB Markets’ judgement at the time the Presentation was prepared and are subject to change without notice. The Presentation should not

be relied on and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients when making investment and other business decisions. No DNB Party is acting as fiduciary or investment advisor in connection with the dissemination

of the Presentation. Any use of non-DNB logos in this Presentation is solely for the purpose of assisting in identifying the relevant issuer. DNB is not affiliated with any such issuer. The Presentation is for clients only, and not for publication, and has been prepared for information purposes

only by DNB Markets.

The Presentation is the property of DNB Markets. DNB Markets retains all intellectual property rights (including, but not limited to, copyright) relating to the Presentation Sell-side investment firms are not allowed any commercial use (including, but not limited to, reproduction and

redistribution) of the Presentation contents, either partially or in full, without DNB Markets’ explicit and prior written consent. However, buy-side investment firms may use the Presentation when making investment decisions, and may also base investment advice given to clients on the

Presentation. Such use is dependent on the buy-side investment firm citing DNB Markets as the source.

The Presentation shall not be used for any unlawful or unauthorized purposes. The Bank, its affiliates, and any third-party providers, as well as their directors, officers, shareholders, employees or agents (individually, each a “DNB Party”; collectively, “DNB Parties”) do not guarantee the

accuracy, completeness, timeliness or availability of the Presentation. DNB Parties are not responsible for any errors or omissions, regardless of the cause, nor for the results obtained from the use of the Presentation, nor for the security or maintenance of any data input by the user. The

Presentation is provided on an “as is” basis. DNB PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM

BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE PRESENTATION’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE PRESENTATION WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no event shall DNB Parties be liable to any party

for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs) in connection with any use of the Presentation, even if advised of the

possibility of such damages.

Confidentiality rules and internal rules restrict the exchange of information between different parts of the Bank and this may prevent employees of DNB Markets who are preparing the Note from utilizing or being aware of information available in DNB Markets/the Bank that may be relevant to

the recipients of the Note. Please see DNB Markets' website (dnb.no/disclaimer/MAR) for information in accordance with Market Abuse Regulation (MAR). This website contains information about our published investment recommendations and potential conflicts of interest. Please contact

DNB Markets at 08940 (+47 915 08940) for further information and inquiries regarding this Note.

The Presentation is not an offer to buy or sell any security or other financial instrument or to participate in any investment strategy. Distribution of material like the Presentation is in certain jurisdictions restricted by law. Persons in possession of the Presentation should seek further guidance

regarding such restrictions before distributing the Presentation.

The Presentation has been prepared by DNB Markets, a division of DNB Bank ASA, a Norwegian bank organized under the laws of the Kingdom of Norway and under supervision by the Norwegian Financial Supervisory Authority, The Monetary Authority of Singapore, and on a limited basis

by the Financial Conduct Authority and the Prudential Regulation Authority of the UK, and the Financial Supervisory Authority of Sweden. Details about the extent of our regulation by local authorities outside Norway are available from us on request. Information about DNB Markets can be

found at www.dnb.no/markets.

Additional information for clients in Singapore

The Presentation has been distributed by the Singapore Branch of DNB Bank ASA. It is intended for general circulation and does not take into account the specific investment objectives, financial situation or particular needs of any particular person. You should seek advice from a financial

adviser regarding the suitability of any product referred to in the Presentation, taking into account your specific financial objectives, financial situation or particular needs before making a commitment to purchase any such product.

You have received a copy of the Presentation because you have been classified either as an accredited investor, an expert investor or as an institutional investor, as these terms have been defined under Singapore’s Financial Advisers Act (Cap. 110) (“FAA”) and/or the Financial Advisers

Regulations (“FAR”). The Singapore Branch of DNB Bank ASA is a financial adviser exempt from licensing under the FAA but is otherwise subject to the legal requirements of the FAA and of the FAR. By virtue of your status as an accredited investor or as an expert investor, the Singapore

Branch of DNB Bank ASA is, in respect of certain of its dealings with you or services rendered to you, exempt from having to comply with certain regulatory requirements of the FAA and FAR, including without limitation, sections 25, 27 and 36 of the FAA. Section 25 of the FAA requires a

financial adviser to disclose material information concerning designated investment products which are recommended by the financial adviser to you as the client. Section 27 of the FAA requires a financial adviser to have a reasonable basis for making investment recommendations to you

as the client. Section 36 of the FAA requires a financial adviser to include, within any circular or written communications in which he makes recommendations concerning securities, a statement of the nature of any interest which the financial adviser (and any person connected or associated

with the financial adviser) might have in the securities.

Please contact the Singapore Branch of DNB Bank ASA at +65 6212 6144 in respect of any matters arising from, or in connection with, the Presentation.

The Presentation is intended for and is to be circulated only to persons who are classified as an accredited investor, an expert investor or an institutional investor. If you are not an accredited investor, an expert investor or an institutional investor, please contact the Singapore Branch of DNB

Bank ASA at +65 6212 6144.

We, the DNB group, our associates, officers and/or employees may have interests in any products referred to in the Presentation by acting in various roles including as distributor, holder of principal positions, adviser or lender. We, the DNB group, our associates, officers and/or employees

may receive fees, brokerage or commissions for acting in those capacities. In addition, we, the DNB group, our associates, officers and/or employees may buy or sell products as principal or agent and may effect transactions which are not consistent with the information set out in the

Presentation.

Additional Information, including for Recipients in the United States:

The Presentation does not constitute an offer to sell or buy any financial instrument and does not provide opinions, or recommendations with respect to securities of an issuer or an analysis of a security or an issuer. This Presentation is intended solely for Major U.S. Institutional Investors

within the meaning of Rule 15a-6 under the U.S. Securities Exchange Act of 1934 and to such other U.S. Institutional Investors as DNB Markets, Inc. may determine. Distribution to non-Major U.S. Institutional Investors will be made only by DNB Markets, Inc., a separately incorporated

subsidiary of DNB Bank that is a U.S. broker-dealer and a member of the Financial Industry Regulatory Authority (“FINRA”) and the Securities Investor Protection Corporation (“SIPC”). Any U.S. recipient of this Presentation seeking to obtain additional information or to effect any transaction

in any security discussed herein or any related instrument or investment should contact DNB Markets, Inc., 30 Hudson Yards, 81st Floor, New York, NY 10001, telephone number +1 212-551-9800.
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