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Renewed productivity growth: 
Temporary deviation from trend, or the new normal?

• Capacity-led growth may be a thing of the past in 
salmon farming

• Productivity, biological constraints and regulations 
now define the limits

• Productivity trend: Weak and volatile growth before 
recovery in 2025 and 2026 to date, but what’s next?

Kontali productivity 
benchmark models 
cover 96% of global 

production
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Productivity comeback driving growth in 2025 and 2026 to date

Norway and Chile (and Faroes) drive the increaseSudden return to growth in 2025 and H1 2026
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But what are the drivers of the recent growth?

Temperature RegulationsBiology Technology

And to what extent does this represent a trend shift vs a deviation from trend?



4 Predict the future of seafood, for faster and better decision making
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Biological performance is the key driver, closely linked to 

environmental conditions
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Quality and fish welfare allowed for higher harvest weights
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Regulations – constraint or driver of growth and productivity?

• Access to new sites is a key bottleneck

• Licensing systems and political frameworks

• Positive signals in Chile, but realization remains to 
be seen

• Norway: what happens with the traffic light 
system? Potential levy on losses?

Growth potential differs significantly by region
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Technology as a productivity and growth driver?

• Post-smolt investments – varying degrees of 
maturity and suitability across regions and 
regulatory regimes

• Submerged systems having some effects in 
environmentally challenging areas

Investing to grow – or to stay afloat and manage 
biology?
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But what about demand growth?

• Underlying demand growth?

• 2023 and 2024: declining export value 
measured in EUR on stagnant volumes

• 2025 and 2026 to date: supply growth and 
weaker prices across markets

• Investments depend on value and demand 
growth to be feasible – the easiest and 
cheapest volumes are already being 
produced
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Looking ahead: growth returns to structurally low levels

• Temperature: New normal drives 
higher risk, while creating regional 
opportunities

• Quality drivers: Temperature, 
vaccines, sea lice and handling

• Compliance pressure: Risk of 
“forced” investments to meet 
requirements

• Access to locations
• Chile: New opportunities?

• Emerging solutions: Post-smolt, 
submerged and closed systems

• Capital constraints: Land-based still 
facing real funding challenges. 
Offshore not a factor anytime soon

• Investment backdrop: Higher value 
chain cost and increased 
uncertainty

Productivity Regulations and governance Technology as a growth driver?

We expect a return to normal, with low single-digit growth rates 



New product

Edge Essentials
Stay on top of the seafood market
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