HILTON
FOODS

SEAFOOD EXPO, BARCELONA
2026

SHAPING THE UK'S SEAFOOD APPETITE

PRESENTED BY NICOLA HUNTER, SEAFOOD
PURCHASING DIRECTOR




Price of Salmon has fallen over the last 3 years resulting in strong EEEE

value and volume sales growth

52 we 31 Dec 2023

52 we 29 Dec
2024

52 we 28 Dec
2025

HILTON

Change 23

Vs 25

Value Sales £841.8m

Actual growth +£52.3m
% growth +6.6%

£901.2m

+£60.0m
+7.1%

£983.2m

+£81.7m
+9.1%

Volume Sales 43.35m kgs

Actual growth -2.5m kgs
% growth -5.4%

45.8m kgs
+2.6m Kgs
+5.9%

51.1m kgs
+5.3m kgs
+11.5%

+£141.4m
+16.8%

Average Price (£/kg) £19.45
Actual growth +£2.19
% growth +12.7%

£19.67

+£0.22
+1.1%

£19.24

-£0.43
-2.2%

+7.8m kgs
+18.0%

-£0.21]
-1.1%

Source:- Kantar 52we
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Price of Salmon has increased below inflation over the last 3 years [EGEEE

resulting in strong value and volume sales growth

12 we 24 Mar 12 we 23 Mar 12 we 22 Mar Change 24
2024 2025 2026 VS 26
Value Sales £193.0m £203.1m £22249m
Actual growth +£17.7m +£12.1m +£21.8m +£31.8m
% growth +10.1% +5.2% +10.7% +16.5%
Volume Sales 9.9m kgs 10.3m kgs 11.4m kgs
Actual growth +0.6m kgs +0.4m kgs +1.1m kgs +1.5m kgs
% growth +5.9% +4.2% +10.5% +15.2%
Average Price (£/kg) £19.46 £19.65 £19.69
Actual growth +£0.73 +£0.19 +£0.03 +£0.22
% growth +3.9% +1.0% +0.2% +1.1%

« Q12024 vs 2025 vs 2026 evaluated
« QI limited seasonal campaigns which impacts average pricing
« Average prices in the UK have increased by +4.2% over last 3 years

Source:- Kantar 12we



. . HILTON
Increase in shoppers buying Salmon products has been a key FooDs

driver of salmon growth over the past 3 years

Chilled Salmon Key Measures Performance Chilled Salmon Key Measures Drivers (£)
2,2M
1,9M
355 57,0 9 1M
343 ' '

£19,45 £19,65 £19,68

15,6M
34 3,5 3,6
0,29 0,29 0,29
Penetration (%) Frequency Volume per Trip (kgs) Average Price (£/kg) 3 Year £ Change
2024 2025 = 2026 Penetration Frequency
Volume per Trip Average Price

« Q12024 vs 2025 vs 2026 evaluated

« More shoppers, visiting the fixture more frequently, maintaining their purchase volume
 Pricein Q1YoY relatively stable, absence of seasonal campaigns to date
« Generating >£28mil of additional sales growth

Source:- Kantar 12we



Natural Salmon accounts for over two thirds of total Salmon G

volume and is growing significantly as prices start to fall

Smoked Salmon @
£32,67 £32.04 £32,54

£17 47 £17,71 £17,34 o—

Natural Salmon

o— —— —0 —
(o)
7,8M Value +17% 1,7M Value 13%
! 1,5M 1,6M
6.6M 6,8M o ’
Volume +18% Volume +11%
: _ (o) .
Price -0.4% Price -0.4%
24-03-2024 23-03-2025 22-03-2026 24-03-2024 23-03-2025 22-03-2026
Volume Sales —e=Av £/kg Volume Sales =—e=Av £/kg

Ready To Cook All Other Salmon

— £18,41 £18,53 £17,26

e —0 £15,62
£14,65

— Value +10%
0.EM Value 75% e
' 1:4M : 13M
' Volume -6%
0.4M Volume +46%
0,5M Price +18%
. rice 6
Price -5%
24-03-2024 23-03-2025 22-03-2026 24-03-2024 23-03-2025 22-03-2026
Volume Sales =—e—Av £/kg Volume Sales —e—Av £/kg

Source:- Kantar 12we



Natural Salmon price has now fallen behind Cod & Haddock
both of which are seeing volumes decline as price increases are

dramatic
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Natural Salmon

Natural Cod

£2314 @

£17.41 £17,71 £17,34
e —— —
Value +17% £17,32 £l7.76 Value +8%
7,8M o—
6,6M 6,8M
Volume +18% 0,8M 0.7M Volume -19%
0,6M
Price -0.4% Price +34%
24-03-2024 23-03-2025 22-03-2026 24-03-2024 23-03-2025 22-03-2026
Natural Haddock @ Prawns @
£19,82
£19,01 £19,21
£21,12 - —_—
M 2,2M Value +2.|%
(o)
£1645 Value +15% 1M 1M
0,2M Volume +16%
Volume -10%
0.1M 0, 1M
’ ) Price +4%
Price +28%
24-03-2024% 23-03-2025 22-03-2026 24-03-2024 23-03-2025 22-03-2026

Volume Sales —e—Av £/kg

Volume Sales —e—=Av £/kg

Source:- Kantar 12we



Chilled natural Cod & Haddock sector RSPs have risen &

alre rising still (data captured 08/04/26)
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HILTON

Basa, Hake and Plaice products have seen significant FOODS
growth over last 3 years

Volume (kgs) Volume (kgs)
1200 000 +32% +83% +23% 1200 000
+26%
Basa and Hake
1000 000 1000 000 continuously
increasing sales
quarter on quarter
800 000 506 000 *13% over the last year
600 000
600 000
400 000
400 000 +73%
200 000 +4% +5%
200 000 +103%
o)
&) & 8 &S & & .
Qe o, 2 + s QQQ 0
9 Basa Hake

24-03-2024 23-03-2025 22-03-2026 m Q12025 Q22025 Q32025 mQ4 2025 Q12026
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oated Sector starting to see alternative species appear

YELLOWFIN
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In comparisons with other leading chilled fish sectors, Natural

Salmon is the only sector which is seeing prices fall
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Natural Salmon @ Poultry e
£17,41 £17,71 £17,34 €520 £5,38 £E;44
- — —e o— R
141,M o
. Value +17% Value +15%
6.6M 6,8M 1352M
Volume +18% Volume +10%
128,5M ]
o - o
24-03-2024 23-03-2025 22-03-2026 24-03-2024 23-03-2025 22-03-2026
Volume Sales —e—Av £/kg mm\/olume Sales =—e=Av £/kg
£11,78
£13,86
£12,65 —e
£9,72 ,
£902 / »
- -~ Value -11%
68,7M 69.9M Value +22% 9,7M ?

24-03-2024

23-03-2025

mm= Volume Sales —e—=Av £/kg

64,M

22-03-2026

Volume -7%

Price +31%

24-03-2024

23-03-2025

mmVolume Sales —e—=Av £/kg

7M 7,1M

22-03-2026

Volume -27%

Price +21%

Source:- Kantar 12we



o o o HILTON
Turning adversity into advantage
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